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#1: Consumer interest transcends technology e e et
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Awareness and interest are similar regardless of where you live

Consumer need drives interest; policy and offers encourage adoption

A utility endorsement is a plus when encouraging new technologies



4 consumer
o collaborative

#2. Marketing effectiveness Is key to adoption e e

How the offer is
framed makes a big
difference!

81% prefer residential solar because they have control
over their system

Control and choice:

55% will choose a TOU rate over a standard rate plan
if given a choice of varying premium/discount levels

Savings Seekers are interested in many Smart
Gridcenabl ed technol ogi es, b u

Segmentation:

Status Quo consumers are neither aware or
\ interested, so it is an uphill battle to get them to adopt
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Build awareness AND interest
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Awareness vs. Interest

° Smart appliances

Peak time savings o

Tracking / alert o

Time-varying rate e °

Smart Homes

()
Prepaid billing

Awareness

°
Onsite power storage

Rooftop solar

o Device remote control

0%

50%
Aware Consumers (%)

100%

Awareness building program?

To o o o

Education campaign
Broad-based offering
Multi-channel promotion
Broad-based message around
savings, reliability &
environmental concerns

Interest building program?

To o Io I

Carefully configure the offer
Target those most likely to
adopt

Personalize the offer

Pilot and experiment to find
the best mix
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CP3 My Thermostat Rewards

CPS Energy My Thermostat
Rewards At A Glance

CPS

My Thermostat Rewards
Capluring the Excitement & Holiday Savings

Capéalizing on both Black Friday and

rmarketing campaign to ncroase
ervoliment in ther BYOT fbring your
own thermosiat) demend maporse

Headguariord in San Artonio, Texas CPS Encrgy  the nation's hirgost
matural gas and cloctne municipelly owned energy provader, scrving momn
than 785000 dlectric and 239,000 natural gas customens across a L5565
squarc-mde service are which encoemgasses parts of eght scparate coantlos.
S Enengy mantains 2 dvensified genertion portfolic ummpphum
customers with afforchble and reltabic coctricity ttnu:umuu

* 1,745 new customens ervolied in
st & wecks, on X incroase over

We
* Incramnd total enoliment in ther mmmmcnﬁm anmm

thetr encrgy effickinicy hroagh thoir My Thermostat Rowasds program.

My Thermostat Rewards
Threegh the My Thormostat Rewards prograum, CPS Enengy enmlls castomens

= 17% of CPS Enongy customens am
row on & smart $hormostal prognam

with 2 smart thermastat for 1 demand resporse program contored on the
cyeling of residential central HVAC systesn. Enroliod partictpants agroe
s 5 ey ma.ll:wlCPSlm to make adjustments to thesr thermostat durt
Unique for their ability e mCFJP'mry s sywom reaches p(nkdx’ngxnd
Conscrvation cvents take place during the sumsner manths and typically
ou:urbdmlhrhﬂun of 3 pm. md 7 p.m., Mondzy through Friday.
opt o mdw-ghl!nr\)rma
or smart phone app at any Ume and retarn (o thelr normal scttings. CPS
Encrgy maintars Ll conservation events deeit oceur very ofien, bt they
am croctal in managmg the energy necds of thelr comsnity.

Program Nuts & Bolts

A2 CPS Encrgy residental customers

with central air canditioning or hoat B

premgs are clighle. Castomens can cloct redmiamn | e
e

retailing principles to

CPS Energys grassrools
approach included print,
radio, television, digital,

programmatic
thermostal, mstalled for free by CPS
Encrgy, or customers can elect o buy a
qualificd device 0 partictpate thmugh
vz!si‘:w'sm;wonm:m

CQustomers who cloct U have CPS Encegy install the froe We P Boneywell
programmable thormostat in ther home recetve 2 device with 2 $300 vakue,
as well s the ancillary benefits of s encrgy management. Customers who
cloct the BYOT option rocesve 2 ano-time bl credit of $85. All particgating
customess also receve a $90 bl crodit 2 the end of cach peak desmand scason.

Adopt common retailing principles to
engage consumers.

A Multi-channel marketing campaign
iIncluded print, radio, television, digital,
social, in-store, and direct to
consumer marketing efforts.

A Partnered with home improvement
retailers during peak shopping
season.

A Provided consumer choice of
several high-end thermostats (deeply
discounted via a bill rebate).

/
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#3:. Program design matters (in general)

Control

The amount of control the
consumer retains

Transaction :
Incentive
Burden
Consumer investment The size of the benefit + any
($, time and effort) inducements

Information
Sharing

The level of personal information the
consumer must share



SmartGrid
consumer
collaborative

Program design matters (In SPECIfiC) —  weuscomon

Best configuration for highest interest?

A DIY installation

A Programmable with weather adjustment
capabilities

A No DR capability 68%

A Rebate

A

$250 incentive

Try a few tweaks/gy,
A Reduce the incentive to $150 68%

64%

A Reduce the incentive to $50

Smart Thermostat Utility Program g a4q pr capabilty 54%

AN '/
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Leverage what you know; partner for more

Among solar
adopters and
those
Interested in
solar

39%

50%

EV
m Adopted Complementary Technology m Not Adopted

Among EV adopters
and those interested
in EVSs

41%

Residential Solar

Community Solar



